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Anne Seery: de-lamping is helping to cut energy use
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DPC takes a lead in office
sustainability
As the State Government’s lead agency
for climate change, the Department of the
Premier and Cabinet (DPC) decided to lead
by example in tackling sustainability targets
for its own operations.
A task group was established to critically
examine all areas of business operation
and develop an action plan and policies to
improve the environmental sustainability
performance of the department.
With some lateral thinking, strong
leadership and effective communication
with staff, the department has
demonstrated that major progress is
possible even on a modest budget.
The focus of this case study is the six
floors occupied by DPC in the State
Administration Centre (SAC) in Victoria
Square, where a significant culture shift has
made sustainability and resource efficiency
part of everyday business.

“Sustainability is not front of mind for
everyone so it was important that people
should not have to think about efficiencies
– where possible it must just happen
automatically,” says Charles Moore,
who was Manager Business Performance
and Strategy during development of the
environment program.
With strong backing from the executive,
the program has strong momentum and
has achieved good results.
A comprehensive recycling system has
helped DPC achieve the ultimate in waste
management – total diversion from landfill
for the SAC site* – while a range of other
initiatives has reduced energy usage, carbon
emissions and ongoing costs.

* Recycling or resource recovery facilities may still
send a small residual component to landfill.

The best results rely on good
systems being put into place,
such as printer defaults set to print
double-sided. We’ve now reached
a stage where people can be
unconsciously sustainable in many
of their business operations.
Charles Moore
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Anne Seery, Senior Project Officer for Planning
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Sustainability objectives

Outcomes

Program highlights

• demonstrate leadership in sustainability
and greenhouse gas reduction to
support government policies

• proven leadership in eco-efficiency

Annual energy use has been reduced by
an estimated 55,000 kilowatt hours (kWh)
as a result of the SAC de-lamping project
which removed 629 fluorescent tubes
from overhead lighting. This also produced
estimated savings per year of $8670 and
45,650 kg CO2 equivalent.

• reduce the impact of business
operations on the environment
• greater energy efficiency and
reduction of greenhouse gas emissions
for buildings and operations
• better management of water and
resource use
• reduction of waste to landfill

• large improvements in reuse
and recycling
• major reduction in waste to landfill
• strong input from staff
• sustainability embedded in core business
• cost savings

Zero Waste SA support
• advice on waste management and
recycling initiatives

LANDFILL DIVERSION
Since March 2010, SAC has achieved
an impressive 99.9% landfill diversion
rate. This is due to the comprehensive
recycling system implemented by the
building owner (Building Management,
Department of Transport, Energy and
Infrastructure) and to the efforts of
DPC staff to change old habits and
make good use of the new system.
Zero Waste SA commissioned an
assessment of the recycling initiatives
introduced by DPC and found that
the centre was diverting multiple
waste streams from landfill including:
• Clean white paper
• Confidential paper
• Co-mingled containers
• Food waste/organics
• Paper and cardboard
• Polystyrene

• provision of educational materials
for staff
• provision of a wide range of resource
material including information on
behaviour change
• development of a case study

Policies have been implemented to
rationalise printers, establish double-sided
printing and use office paper with recycled
content as standard practice.
These measures have produced further
savings in energy use and costs, and
reduced waste and the environmental
impact of DPC operations.
For example, rationalisation of printers and
photocopiers on one floor of SAC resulted
in an estimated energy saving of 6800 kWh,
which was approximately 10% of the total
electricity cost for that floor.
Other benefits were lower fixed
maintenance costs due to higher volumes
processed through each printer, and the
rationalisation of stock and variety of
consumables held.
Surplus duplex printers from SAC were
used to replace less energy efficient,
non-duplex printers at other sites.

Charles Moore helped oversee the
environmental program

Making the environment
part of core business
DPC realised that to achieve real progress,
its internal environmental sustainability
program needed to be a corporate priority
and managed strategically.
The responsibility for the program
was established within the Business
Performance and Strategy Unit. A task
group was formed and chaired by the
Executive Director with oversight for
DPC corporate operations. Staff with an
enthusiasm and authority for promoting
sustainability in the workplace were
selected from across the department to
join the group.
At the same time, DPC invited Zero
Waste SA to provide advice and support in
identifying and rolling out new initiatives.
Objectives and practical actions were
defined in a Sustainability and Greenhouse
Gas Reduction Action Plan applicable to all
DPC sites, including SAC. Business units
were required to select three key elements
for incorporation into yearly business plans.
The plan addressed five priority areas:
• energy and greenhouse emissions
management for buildings, facilities and
equipment
• greenhouse emissions management
for transport
• water management
• waste reduction
• energy and greenhouse emissions
management for business practices.

Since its 2007–2009 incarnation the plan
has been regularly reviewed and progress
reported to senior executive and staff.
The Chief Executive recently approved the
2010–2012 plan for implementation across
DPC and for business units to reference in
their business plans.

Action plan produces
quick results
The action plan resulted in various
initiatives for the SAC floors occupied
by DPC, including:
ICT equipment – rationalisation
of personal and networked printers,
individual scanners, photocopiers and
fax machines in favour of high volume,
networked multifunction devices
(MFD). On one floor 12 printers and
two photocopiers were replaced by
two MFDs. Software was installed
so print jobs could only be activated
by the staff member entering a code
while at the printer. This has produced
a significant reduction in paper waste
from uncollected printing.
Movement sensors – installed in
kitchens, utility rooms and conference
rooms to support the policy of turning
off lights and the de-lamping project.
Water savings – flow restrictors in
kitchens and bathrooms and half-flush
urinal levers were installed.
SAC recycling services for all paper,
cardboard, printer cartridges and deposit
containers were expanded in July 2009 to
include organic waste, plastic containers,
steel cans and polystyrene foam.

Personal bins under desks were removed
and replaced with a box for paper recycling.
Separate bins were provided as central
collection points for:
• co-mingled recyclable materials such
as bottles, cans and milk cartons
• organic food waste which is sent
for composting
• general dry waste which is used as
an alternative fuel and does not go
to landfill.
Close liaison with the cleaning agency to
monitor and report possible contamination
in the recycling bins has helped identify any
bad practice. A Zero Waste SA recycling
DVD is also being used by DPC agencies to
encourage good recycling practices in the
workplace.*
The recycling system was recently
expanded again to include all plastics,
foils and all takeaway food and drink
containers. The general waste bins were
removed and most items are now recycled,
with a minimal residue processed as
alternative fuel.
DPC business units which are not located
in the SAC have also achieved good
results from their efforts to reduce the
environmental impact of their operations.
* Zero Waste SA best practice recycling videos
can be viewed online at:
	Recycle Right at Home www.zerowaste.sa.gov.au/at-home/recycle-right/
what-happens-to-your-recycling
	Recycle Right at Work on Facebook http://on.fb.me/dOPfld
Recycle Right at Work on YouTube http://bit.ly/ebHx2p

A reference guide for
good practice
Strategies to keep sustainability front
of mind for staff and managers has been
central to the success of the program
throughout DPC.
Initiatives include the DPC Sustainable
Office Suite (SOS) – a quick reference
guide of ideas for office managers and staff.
Suggestions are included for:
Lighting – de-lamping, upgrading to T5
lighting with sensors, using natural light
and turning lights off.
Meetings and events – using
sustainable promotional products,
reduced printing of flyers and
documents and avoiding disposable
plates and crockery and over-catering.
Procurement – buying office products
that are environmentally credentialed.
Workstation practices – shutting
down PCs, printing only when
necessary and turning off monitors.
Kitchens – turning off appliances,
installing timers on zip boil water units,
energy and water efficient appliances
and water flow restrictors on taps.
Business travel – encouraging
teleconferencing, public transport,
sharing taxis, bicycle couriers and
carbon offsets for air travel.
Toilets and showers – eco-friendly
cleaning and paper products, energy
efficient shower heads, water flow
restrictors on taps, dual flush toilets
and half flush urinal levers.

Good communication
assists behaviour
change

Anne Seery
Senior Project Officer Planning
and Sustainability
DPC
8226 2923
seery.anne@dpc.sa.gov.au

The SOS guide is one of several initiatives
introduced by the sustainability task
group to keep staff informed and, most
importantly, to encourage a long-term
change in behaviour.
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Senior Adviser, Industry Sustainability
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The DPC intranet also provides regular
environmental updates and tips for staff and
the task group has begun using SocialText –
an interactive online forum for employees
– to promote sustainability and the flow
of ideas.

The DIRT on recycling
In a department the size of DPC, office
moves and changing business needs are
regular, and office stationery and equipment
can become surplus to requirements.
To prevent waste the department has
come up with an innovative solution –
DPC Internal Recycling Trade (DIRT).
DPC business units advertise surplus
items for reuse elsewhere in the
department, and this saves on waste
and operational costs.
In the first 12 months of operation homes
have been found for numerous items,
including a shredder, self-inking stamps,
hole punchers, toner cartridges, mailing
labels, folders and bulldog clips.
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Department of
the Premier and Cabinet
DPC is the principal government agency in
South Australia responsible for delivering
specialist policy advice to the Premier
and Ministers. It also supports the
Cabinet process and provides direction
and leadership to the SA Public Service.
Sustainability and climate change are among
the policy areas managed by DPC.
www.premcab.sa.gov.au

Zero Waste SA
A South Australian Government agency
that advances improved waste management
policies and the development of resource
recovery and recycling. The Zero Waste SA
Industry Program advises and supports
companies to achieve sustainability goals
in waste, water and energy.
www.zerowaste.sa.gov.au

